
  
 

  
 

BIELD HOUSING & CARE 

Minutes of the meeting of the Partnership 
Forum 
7th August 2025 | Westport, Linlithgow 
 

 
 
Present: 
Gillian Merrett (GM)  Ashgrove Court 
Iain Kirkman  (IK)   Dean Court 
John Thompson (JT)   Craigengar Park 
Margaret Smith (MS)  Gordon Court 
Maria Duncan  (MD)  Inchkeith Court 
William Smalley (WS)  Lynn Court 
 
Via Teams: 
Joe McLean  (JM)  Jamaica Court 
 
Apologies: 
Charles Craske  (CC)   Kingsburn Court 
Deborah Docherty (DD)  Bridge Court 
 
 
 
 
 
In Attendance:  Alan Morris (AM) 

Tenant Engagement & Participation Lead 



  
 

  
 

    
    Andrew Johnson (AJ)  
    Head of Housing and Communities 
 
    Gordon Buchanan (GB) 

Finance Business Partner 
 
    Alison Cameron (AC) 

Customer Standards Administrator 
 
 
 
 
 
Action 1. Cleaning checklist to be positioned at washing  
         machines. 
 
Action 2. AM to clarify PF budget 
*There is an overall Tenant Participation (TP) budget of 
£25,000. Charges to this account includes training for tenants 
and staff, all charges associated with meetings, travel 
expenses, memberships and adhoc TP items. 
 
Action 3. AM to reply to TIS and TPAS 
*Contacted TPAS to say bid was unsuccessful and thanked for 
their time and contacted TIS to say proposal was successful 
and to arrange a meeting to discuss. 



  
 

  
 

 
Action 4. AM email service contracts for tree survey at Lynn 
Court 
*I contacted service contracts who said ‘I cannot comment on 
the tree concerned as I have yet to see the Tree Survey for 
Lynn Court.  If it poses any risk, action will be taken to ensure 
that it is made safe.’ 
 
Action 5. Numerous for AJ (to be tabled next meeting) 
 

1. Welcomes and Introductions 
JT extended a warm welcome to the Partnership Forum 
(PF) meeting.  The new faces in the room were asked to 
introduce themselves. 
 

2. Apologies and Absence 
Charles Craske 
Deborah Docherty 

 
3. Minutes of previous meeting and matters arising 

 
Minutes of the Partnership Forum meeting held on 6th 
February 2025 agreed.  
 
GM – There needs to be a cleaning check at the washing 
machines, similar to what you see at public toilets, 



  
 

  
 

where tenants can see when the machines were last 
cleaned. 
 
AM – Is it a standard number for machines per 
development or does it fluctuate? 
 
ALL – There are two washers and two dryers per 
development. 
 
AJ – I'm assuming the machines are cleaned with a 
tablet on a certain cycle? 
 
ALL – We think so. 
 

 
4. Andrew Johnson – Head of Housing and Communities 

AJ - Provided a presentation which is annexed to these 
minutes. 
 
During the presentation, members of the group 
provided feedback; some for Bield in general and some 
for their own development. 
 
MD – Spoke about the difficulties in communication 
where cottages, like her own at Inchkeith Court, are out 
with the main building so cannot see the notice board. 



  
 

  
 

Also spoke about the role of development Managers 
being there for administration only. 
 
ALL – Publications such as the Bield Bulletin are being 
left in the hallway and not being put through doors. 
 
ALL – There should be a drive to ensure all queries are 
followed up to resolution. 
 
IK – Raised various concerns (allocations confusion, the 
decision to close and not repair, bat infestation, ceiling 
tiles, process scrutiny, safety and security) regarding 
Dean Court and its closure. IK asked AJ to go to Dean 
Court this afternoon but AJ’s diary was already filled, 
however AJ did say he would attend next Thursday 14th 
August. 
 
AJ – Replied to the concerns and IK decided to leave the 
meeting. An email received by Tracey Howatt on 7th 
August confirmed IK wished to resign from PF effective 
immediately. AM will email IK to confirm his position. 
 
GM – Spoke about her roles in Bield and made a few 
suggestions. Focus on tenant feedback as well as staff 
feedback. Tenants and staff will have different views on 
the same subject. More training for local staff and make 



  
 

  
 

them feel more wanted. More information regarding 
maintenance of the building and work schedules. 
 
GM – There is also an issue with a fence post which is 
lying next to the bin area and needs to be removed. 
 
ALL – The group raised the following points for AJ to 
look at: How many prospective tenants are spoken to 
face to face? What tech is there for door safety for 
people with cognitive impairments? Could 
developments have a budget to address items at a local 
level?  
 

5. TP Update 
  

AM – Provided a brief update regarding Tenant   

 Participation 
 

 
6. Training Update 
 

AM – Proposals were requested from TIS and TPAS to 
provide one training session to the PF regarding 
meetings and chairing and a number of sessions for the 
soon to be new scrutiny groups. Both companies 
provided a proposal for your recommendation. 
 



  
 

  
 

ALL - Preferred proposal was from TIS, with remarks 
stating cost and familiarity. 
 
ALL – Can we get a budget update for the PF? 
 
--------Break for Lunch------- 

  
8. Gordon Buchanan – Finance Business Partner 
 

GB - Provided a presentation which is annexed to these 
minutes. 
 
GB – Provided a summary of the provisional accounts for 
the year 2024-2025. 
 
The presentation started further conversations 
regarding poverty; such as how many pre-paid meters 
there are in Bield properties, could electric blankets be 
rolled out to the most vulnerable, raising awareness of 
the Income Maximisation Officers, applying for external 
funding for projects. 

 
 
9. Video Doorbells 
 

GM – raised a point regarding 6.4 of guidance and 
should be clear that the video doorbell should not be 



  
 

  
 

used as a way of recording at all times unless in ASB 
cases. It should be a doorbell first and foremost. 
 
All – the law section towards the end of the guidance 
should be more prominent and moved towards the start 
of the guidance. 
 
All – The guidance was very easy to understand, and it 
provided a firm understanding as to the do’s and don’ts 
of installing a video doorbell. 
 
MS – It would be beneficial to have the document 
available in large print. 
 

10. AOB 
 

JT – not available for next meeting on Thursday 6th 
November. Can the date be changed or maybe DD step 
in and chair. 

 
Next meeting will now be on Thursday 13th November 
2025 at West Port.  Meeting brought to a close. 
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