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Scheme of Delegation

Introduction

This Scheme of Delegation is intended to ensure that the work of Bield is carried out efficiently and
effectively, within the strategic and policy framework agreed by Bield’s Board. The Scheme may only
be amended by the Board and shall be subject to a review every five years.

This Scheme of Delegation covers delegated authority from the Board to Office Bearers, Committees
and to staff, represented by the Chief Executive. The Chief Executive will arrange for powers
delegated to them to be exercised by staff elsewhere in Bield which relate to operational
responsibilities. Within the operational Scheme of Delegation the principle of subsidiarity will be
applied whereby decisions will be delegated as close to the point of service delivery as is appropriate
in the circumstances.

The Scheme of Delegation forms part of Bield’s Standing Orders and should be applied alongside the
Financial Regulations and the Authorisation & Approval Procedures.

The provisions of the Scheme of Delegation are intended to assist in the efficient and effective
management of Bield’s activities and to foster a culture of responsiveness to customers and service
users.

In applying the Scheme, staff should pay due regard to the need for appropriate reporting of
delegated decisions to Board members both for information purposes and to allow members to
properly discharge their scrutiny role. Role descriptions for the Chair and Vice-Chair should be
referred to.

The Chief Executive, in consultation with the Executive Management Team (EMT), has authority to:

e ensure the effective implementation of Bield’s strategies, policies and plans;

e represent Bield on official business, consistent with agreed policies and principles;

e carry out all necessary legal and financial duties to ensure Bield’s compliance with statutory
and regulatory requirements.



Scheme of Delegation

The Board has agreed the following framework for granting authority and specific delegations:

Audit, Performance and Risk Committee (APR)
People Committee (P)
Business Development Committee (BD)

Statutory Requirements

Business Planning & Strategies

Ref Area of Board
Business Responsibility

1 Business APR Review the 5 and 30 year financial
Planning projections, linked to the Annual
Budget, to support the Business Plan
and recommend to the Board for
approval.

Review reports on the Business Plans
and recommend to the Board for
approval.

Committee Responsibility Chief Executive Responsibility

BD Develop aspects of strategic direction
such as strategic assets management
strategy, as delegated by Board

2 Business APR Review business critical policies and
Planning recommend to the Board for approval.

3 Annual Budget Review the Annual Budget in line with
the medium term business strategy.
Regularly monitor the budget.
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Finance & Procurement
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Ref Area of
Business
4 Financial
Management
5 Banking
Arrangements
6 Treasury
Management
7 Treasury
Management
8 Financial
Regulations

Board
Responsibility

Approve the annual
and long term cash flow
projections

Approve bank loans
and any other
necessary action to
ensure funds for
investment and

management, and to
maintain adequate
reserves

Committee Responsibility

Chief Executive Responsibility

APR

APR

Review and approve quarterly management

accounts, including any overspends.
Raise any areas of concern to the Board
and recommend major variations of spend
against budget to Board for approval.

Review the annual and long term cash flow
projections and recommend acceptance to
Board.

Review potential bank loans and
recommend to Board.

Prepare annual and long term cash flow
projections.

Secure potential loans to support delivery of the
Business Plan and present to Board for
consideration.

APR

Consider the Treasury Management Policy
and related plans. Monitor performance
against those plans. Consider and approve
the Treasury Management Strategy to
support the Business Plan each year

APR

Review the Financial Regulations on a 3
year cycle, or earlier if required, and
recommend to Board for approval.
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Ref Arga of Boar_d - Committee Responsibility Chief Executive Responsibility
Business Responsibility
9 Statutory APR Review the Statutory Accounts and
Accounts recommend them to Board for approval

10 Insurance APR Consider and approve proposals for
obtaining adequate insurance cover for
Bield's assets and activities, and receive a
report annually or at other times as required

11 Procurement BD Review and recommend to the Board for

Policy approval, the Procurement Policy and
Procurement Strategy.

12 Procurement BD Recommend the tender outcomes and
appointment of contractors for major works,
such as Development, Planned
Maintenance and Reactive Maintenance,
above the CEO authorisation level.

13 Partnerships & BD Review partnership agreements and

Agreements approve where appropriate.
Business Development
14 Strategic Asset BD Review the Strategic Asset Management
Management Strategy and recommend to Board.
Strategy
Review the 3 year rolling capital investment
programme for planned maintenance and
development programmed investment for
recommendation to Board.
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Ref Arga of Boar_d - Committee Responsibility Chief Executive Responsibility
Business Responsibility

15 Asset BD Periodically review and approve Asset
Management Management policies.

Policies

16 Maintenance & BD Approve the Compensation Policy.
Improvement

17 Development BD Consider proposals for a medium term new
and build development strategy including
investment projects in particular geographic locations

and make recommendations to the Board.

18 Development BD Consider proposals for remodelling or
and replacing housing developments that no
investment longer meet expected standards, and make

recommendations to the Board

19 Development BD Approve Bield's Design Guide and key
and elements of specification for our housing.
investment

20 Development BD Receive periodic reports on progress with
and development projects, to ensure timescale,
investment cost and customer satisfaction targets are

being met.

21 Development BD Approve acceptance of tenders for building
and contracts ensuring that necessary funding
investment approvals are in place. Recommend to the

Board for approval any development
expenditure that may be required prior to
funding approval.

22 Contract BD Receive reports on major contractual
Management problems. Consider and approve proposed

solutions.
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Committee Responsibility

Ref Area of Board
Business Responsibility
23 Development BD
and
investment

Receive summary post project reports for
development projects and approve
improvement recommendations

Customer Service

Review the Rent & Service Charge Policy,
in conjunction with tenant consultation, and
recommend any changes to Board for
approval.

Consider annual proposals for rent levels to
be applied for the following financial year
and make recommendations to Board.

Review and approve the Rent Arrears &
Other Tenancy Related Debt Policy

Review and approve the Recharge Policy.

24 Rent & Service
Charges

25 Rent & Service
Charges

26 Rent & Service
Charges

27 Rent & Service
Charges

28 Rent & Service
Charges

29 Allocations

New Business & Public Relations

Approve rent arrears write off amounts on a
6-monthly basis.

Review the Allocations Policy and
recommend it to Board for approval.

30

New Business

31

Marketing &
Publicity

Receive proposals for new business to
support Bield’s new Strategy.

Chief Executive Responsibility
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Ref Area of

Business

Board
Responsibility

32 Consultation

Participate in
consultations if input is
required from the
governing body.

Customer Engagement

Committee Responsibility

Chief Executive Responsibility

Respond to consultation documents from peers,
regulatory and other bodies and partners on
behalf of Bield, taking into account Bield Policy.
Advise Board where its input is required.

33 Compliments Annually review APR Approve the Complaints, Anti-Social Prepare the Complaints Policy, Anti-Social
Comments & Compliments, Behaviour, and Unacceptable Actions Behaviour Policy and Unacceptable Actions
Complaints Comments & Policies. Review Compliments, Comments Policy. Ensure complaints are dealt with quickly,

Complaints in & Complaints on a quarterly basis and make | effectively and in line with the policy, with
conjunction with the recommendations for improvement. appropriate improvement action taken
year end review of

performance.

34 Customer Approve policies and APR Review policies and strategies for how we Present proposals for customer involvement to

Engagement strategies for how we involve customers and recommend to Board | Committee. Implement agreed methods of
involve customers. for approval. Determine participation by consultation and participation, including Regional
members of the Committee in conferences | Scrutiny Panels and other customer focus groups.
and meetings with customers

35 Customer Ensure the results of APR Consider the results of larger customer Prepare and implement customer satisfaction
Engagement the Tenant Survey and satisfaction surveys, including the Tenant surveys, including the Tenant Survey, and ensure

the improvement action Survey, and approve action arising. Review | improvement action plans are carried through to
plan are in line with the progress of actions through the Bield completion. Advise Committee and Board on the
Bield's strategic Improvement Plan. outcome of surveys and the action plans from
direction these.

Policies & Performance

36 Policies & Approve new or revised | APR Review and approve new or revised policies | Ensure all strategies, policies and procedures are
Strategies policies and strategies | P and strategies as appropriate for each kept up to date, and are implemented once

where responsibility BD Committee's delegation. Regularly review approved. Approve procedures and minor

has been reserved to the Policy Improvement Plan. changes to policies. Present new items or major

Board. changes to the appropriate Committee for
approval.

37 Performance Annually review APR Review strategic performance framework bi- | Monitor performance and ensure improvement

Management

strategic performance
framework to support
deliver the strategy and
review performance bi-
annually.

annual and Business Health performance
guarterly to ensure Bield improves
performance and remains compliant.
Review and approve annual performance
reports to regulator i.e. ARC.

action is taken where appropriate. Ensure
comparison of data against other organisations
and advise Board and Committees of Bield’s
performance against verified standards and
external commitments.
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Ref Arga of Boar_d - Committee Responsibility Chief Executive Responsibility
Business Responsibility
38 Business APR Consider outcome of relevant inspections
Improvement receiving assurance about any remedial
action being taken for improvement as part
of the quarterly performance review.
Audit & Risk

39 Internal Audit APR Approve the Internal Audit Programme.
Consider and approve Internal Audit
reports, including the Annual Report, and
monitor the implementation of agreed

actions.

40 External Audit APR Discuss the scope and timetable of the
Annual External Audit in advance. Approve
the annual audit fee and any supplementary
work that may be commissioned, and the
fees that apply. Review the External
Auditor's management letter and
recommend Bield's response to Board for

approval.

APR Select Internal and External Auditors,
receiving information from and, where
appropriate, conducting interviews with
prospective firms. Recommend
appointments to Board.

41 Appointment of
Auditors
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e Arga a Boarq - Committee Responsibility Chief Executive Responsibility
Business Responsibility
42 Risk Annually consider and | APR Consider on bi-annually the strategic risks Assess strategic and operational risks linked to
Management | approve, on a 6 and 3-monthly the business health risks and | Bield Business Plan and advise Committee on
monthly basis, Bield’s approve the plans in place to mitigate risks | action required to manage them. Monitor risk
strategic and business highlighted. management plans and report to Committee
health risks together
with Bield's Risk Review and approve the Board’s assurance | Review and update the Board Assurance and
Appetite and Strategic framework and risk policy. Risk Policy for approval by Committee.
Risk Register /
Management Action
Plan.
Business Solutions
43 Data APR Approve the Data Protection Policy at least | Ensure we have a nominated Data Protection
Protection every 3 years. Approve the FOI and EIR Officer in line with the Data Protection Policy.
Policy at least every 3 years. Ensure the policy is kept up to date and
implemented accordingly.
Receive and review an annual report that
confirms Bield has met its statutory Ensure that we implement our FOI and EIR policy
obligations under the Data Protection Act and it is kept up to date.
and our policy.
HR & People Strategy
44 People Approve the People P Consider the People Strategy to ensure Develop and deliver the People Strategy to
Strategy Strategy. deliverability of Bield's key strategic aims, ensure Bield's business, mission and values and
including a workforce plan, organisational fully implemented.
culture and terms & conditions.
Recommend to Board for approval.
45 Recruitment & | Approve the staff P Review proposals for major changes to the | Prepare proposals for changes to the staff
Structure structure and staff structure and complement where the structure and complement, as required to
complement for any change has a substantial budgetary or implement the work of Bield, the Business Plan
major restructure in the management implication. Recommend and other Board decisions, where the change has
business changes to Board for approval. a substantial budgetary implication as set out in
the Financial Regulations
46 Recruitment & | Appoint to the Chief P Agree the selection panel for recruitment of | Appoint all vacancies to established posts with

Structure

Executive post (Chair of
the Board to chair the
selection panel).

staff at Executive Management level and
nominate one or more members to
participate. Review proposals for changes in
the senior structure and approve within the
Annual Budget.

exception of the Chief Executive post. Vary the
structure below senior level within the Annual
Budget and ensuring key responsibilities are
covered. Carry out all recruitment following the
Financial Regulations and Recruitment Policy.




-9-

Ref Area of
Business
47 Terms &
Conditions
48 Terms &
Conditions
49 Terms &
Conditions
50 Terms &
Conditions
51 Terms &
Conditions
52 Staff
Engagement
53 Learning &
Development

Board
Responsibility

Committee Responsibility

Review any changes to the Standard
Contract of Employment, including Salary
Scales, and recommend to Board for
approval.

Review any changes to the Standard
Contract of Employment, including Salary
Scales, and recommend to Board for
approval.

Review and approve salary changes or
temporary appointments at Executive
Management level.

Consider pension arrangements and
approve recommendations made by Chief
Executive and Pension Trustees for ongoing
maintenance of systems. Recommend
proposals to Board for approval.

Consider proposals for Staff Surveys.
Scrutinise results and consider action
arising. Review the progress of actions
through the Bield Improvement Plan.

Review and approve the Learning &
Development Policy. Scrutinise
performance information on training through
quarterly reports

Chief Executive Responsibility



Area of Board : - . . -

i o mmi R nsibili hief Ex ive R nsibili
ﬂ Responsibility Co ttee Responsibility Chief Executive Responsibility
54 Learning & Review and approve

Development | Chief Executive’'s PDP

Management
of Staff

Health & Review the Health & Safety Strategy every

Safety 3 years and recommend it to the Board for
approval. Review Health & Safety
performance through quarterly reports and
consider best practice to improve. Review
and approve all related Health & Safety
Policies.

Governance

58 Governance Sign off documents to support compliance
as appropriate for each Committee's
delegation.




Area of Board . A . . s
w Responsibility Committee Responsibility Chief Executive Responsibility
59

Governance

' Comply with their delegated responsibilities.

61 Governance Ensure an annual report of each Committee
is prepared and recommended for Board
approval, including any recommended
changes to the Terms of Reference.

Governance
Policies

Policies Whistleblowing Policy, and Fraud Policy and
recommend to Board for approval.

Subsidiaries

Statutory Review the Membership Policy,
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Ref Area of
Business

65 Subsidiaries

66 Board
Recruitment

67 Board
Expenses

68 In the Absence

of the Chief
Executive

Board
Responsibility

Committee Responsibility

Review the Board Member Expenses Policy
and recommend to Board for approval

Chief Executive Responsibility
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